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ENTERPRISE MODEL

YDS journey into continuous improvement kicked off with a series of
enterprise model sessions with the department management staff.

Enterprise Model Elements:

= The Enterprise Model (EM) is a tool that aligns the why, how and what* of an organization and
provides a roadmap to world-class performance:

=  Why does the organization exist — Mission/ Customer Value Proposition
* How does the organization work — Critical processes and functions

=  What does the organization deliver — Required outputs (goods or services)

= Throughout this 12 step process, you will identify and develop:
Customer Value Proposition

Critical Processes with Process Capabilities

Functions and Functional Capabilities

Required Outputs

Gaps in Performance

Action Plan

GRS COSo

= The information contained within your EM should inform and be consistent with the goals of your
strategic plan, KPIs tracked in LouleStat, and performance improvement projects executed by
your department.



YDS ENTERPRISE MODEL
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YDS ENTERPRISE MODEL

Appropriate Placement: Remain releaze
azzigned room; &szessed injury, single cell

“"Confidential™

Fit for detention, 100% verified legal zource,
siearch, property receipk, mental and medical
profile, appropriate placement, 1005 safcty

Professionalizm, 100% safety, mainkain current
status of 100% na illegal halds, and phone callz
az needed, every resident seen by medical when
they first enter rather than 24hrs later

How long it takes bo procesz a
youth, # of juveniles being override
into detention, How many changes
have to be made after initial juvenils
placement, # of deferred
admizsions, How long does it take
For the SO o arrive, How much
contraband makes it pass the intake
process, length of wait time for
CEE program placement [From

Maintain 2 zafe and secure environment

Use of kechnology and mon-power ko maintain
safety and zecurity of residents ak least S5% of
the time.

Enhancediexpanded uze of technalogy ko
maintain zafety and security 100% of the time

People show up to work, work
arder repairs; assaulks on resident-
rezident and rezidenk-zeaff;
substantiaked resident grievances;
confinement time; 3 of kids sent out
to hospital; 3# kids in on warrants; #
warranks nok in file or zystem, 3
suicide atkempts, accreditation
standards, # of czcapes from HIF,
1 of AWOLE from APE, i of CES
program viclakions

Timely zervice of court paper work

Process serves 33% of all court dacuments=
izsued each month [cpo’s, summons, subpocnas)

100% of all court documents izsued are served
within the alloted time span. Electronic input and
tracking of all court process documents |
inlcuding c-warrenks]

Fervice rate, # of bench warranks
entered into the zystem, # of bench
warranks cxeccuted!processed, # of
bench warrants served

Accountable; praductive persaon in community;
enhanced life zkills; completion of program

The current level of program at YO has major
emphaziz on education

Programsz could be holistic in approach:
educational; cognitive; behavioral; and
transitional services.

Increazed # of atkained GEDhigh
school diploma, # of credits
carned, recidivism rakes, reading
and math zcares through TAE
testing, programming hours,
wolunteer hours, # of volunteer

Appropriate placement [ DWW, detention
alternatives, home, cke)

The process produces an appropriately placed
resident 33% of the time

Appropriately place residents 100% of the time;
needs azsessment on every youth with
transitional plan For release, with takal

roerkisemskisn ko smmmaribn skeboksdldar -

How long it takes to get released;
Inapprapriate releazes; Time it
takes ko get equipment back, # of
lozs or stolen property inquiryg
[utilizing rizk management], Amount

Touth Detention Services iz a world clazz agency that iz accredited for itz
secure detention series through ACA, with extended services in court
process, &FE [alternative placement services), and emergency shelkers,




CROSS-FUNCTIONAL TEAMS

Following the creation of our department Enterprise Model, two
high gap areas were identified: Housing & Monitoring —
Programming. These two critical processes evolved into two
separate cross-functional teams, which would be utilized to
drive the root cause analysis and problem solving work.

Supporting definition for continuous improvement work
+ Definition of 80-20 Rule (Joseph Juran):

A rule of thumb that states that 80% of outcomes can be
aftributed to 20% of the causes for a given event

*Also known as the "Pareto principle”, the "principle of factor
sparsity” and the "law of the vital few."



CROSS-FUNCTIONAL TEAM CHARTERS
(HOUSING&MONITORING/PROGRAMMING)

YDS Team Charter{ Programming|
Team Leader: Sytisha Claycomb

Executive Sponsor: Carla Kirby

YDS Team Charter{ Housing and Monitoring}

feam Leader; Sytisha Claycomb

Executive Sponsor: Cassandra Richardson

(o Leader: Dwight Baldon
4of 4 programs in Secure and 20 of 21 programs in APS (located inside the building) are not evidence based.

Increase all programming to an evidence based measureable status

CoLeader: Romonte Dishman
The current operational methods of YDS do not fostera safe and secure environment for juveniles and staff
100% of the time.

YOS wil develop aperational methods that will create a safe and secure environment for juveniles & staff 100%

Current State

+ Programming is mainly education focused, except
for APS which also has a community service and
social needs element baked into their
programming

Currently programming isn’t measureable to see
if the desired results are being achieved
Programming is not consistent and lacks flow
from one part of the building to the next: i.e.
secure detention, to APS, to CBS.

Programming around mental health services are
uniformed across YDS, however, there is no tool
to measure effectiveness of the providers as it
relates to the youths mental state.

o Proposed Approach

+ Define evidence based youth programs
+ Benchmark other high performing juvenile centers

+ Collaborate with community partners and
volunteers

* Build a volunteer program- orientation calendar,
etc.

+ Trainstaff to conduct programming within and
outside of the building

+ Expense report for various programs

o Scope

Focus on identifying
gvidence

1 hour a week over the next

esired Outcomes Metrics/ Indicators of Success
Programmanial + Prefpost tests (programmingand staff performance reviews)
Provideyouthwith tookforsuccess + Volunteer hours/ # of volunteer programs
R e Recidivism sals (admisions data) - ptentialy use JOAI dta sub-committee
deliver excellent city senvice, reducecrimeand teach accountable and o.ra
0 e +  #Programvs. activities
increasesocal skills
+_ Pragram hours
o Timing 0 Key decision makers o Key stakeholders

Clarence Williams Metro Government

8 weeks (time will ehanze Carla Kirby Louisville Communities

f the time.

Current State

Safaty and security of warkers in the field needs to be
improved

Utilization of staff (vacancies/FMLA/call
ffs/scheduling}fn't handled in a consistent manner
Expactation of Youth Detention Services operational
pracedures need to be mare clearly defined for intarnal
and extamal partners

Facilities Management and Building Mantenance (locks,
plumbing, electronic security systems)

Effactive training is nesded on current trands and it
neads to be pertinant to all internal partners

e Propased Approach

+ Define the Problem

+ Colect Data

+ Validate that there is a problem, benchmark and
determine targets

+ Fill in the rest of POCA Steps

gsired Outcomes

v Worker il e sfein the fild and e the i oessad monke
+ Deoressed ouertime; deoressed call offs; more staff avaladiity

+ Deressd bl

Dol demgmant g fr sttt il P i andsapeits

+ Deoresaed paperwork; fter dizemination of papersurk; enfanced commurization and man)

v Deoresae 7 of fights, axmault, svide sttempts, and st time due to worker reated injuries

Metrics / Indicators of Success

+ Reduction in fights, assauits, injuries, suicide sttempts and lost time injury rate
+ Reduction in number of hospital runs due to injuries from assaults and fights;

o Scope o'ﬁming
Focus on housing and Megt weekly over the next
mmt””“d% proiements: 16 weeks from 3-4:30pm
safety and securfty
thrannh A=t rallastian

oKey decision makers o Key stakeholders
Clarence Williams Metro Government (Facilities
Cassandra Richardsan Management)
Romante Dishman Louisville Communities
Suticha (lavrnmh Ve h [Eamikine




CROSS-FUNCTIONAL TEAM
FISHBONE (ROOT CAUSE) ANALYSIS

Measurement

1. Programming is
allowed to be used for

3, Resident

overtime for some, but Restriton inderunit 7':?9;”"5d°‘fpr°§faf95t t
notal rogrammin e, not shared in a consisten L
‘ OgTamERe established manor 1. Coverage Ratio (FMLA, 4. Wures ocued . 5, Few data collection
2. Inconsistent 4.Internal team/programs program Workers Comp, Mdified during restraint: 4, No consistent | i olace o kil
communication about “Us” versus “Them” benchmarks fo\ J| ¢ Seecively CallOffs,Sick)J "I Environment; Aging review of data PrOiessesmpace or Critica
programming needs mentaity success B ' Staff; Procedures; or metrics il
troughout 105" 5. Administration of evidence want Training; Vehicke 6. Manual data collection
4of d programs n based programming is not a 9,Focus groups/survey systems
Secure and 20 of 21 required function of the 0 determine youth The current

3. Disgruntled

operational methods employees

of YDS do not foster a
safe and secure

programs in APS interests
(located inside the

building) are not

15, Inconsistent

13, Staff are not 12, Cross

evidence based. . trained to tment T environment for
administer ds&:l:oraet?on 0. Z’%Eramfzﬂﬂg_‘s juveniles and staff
: : & ag fioc extension 100% of the time. 10, Food (lack of 1. Poor/slow
17. Reactive to not 14.No prolgre;(mf evidence blased (YDS/Metro) of youth s qualit?/oan{dac ; 8. The response times
Proactive structure/lack of  program with 11, ulding structure worker/soci 11. Unfair Treatment quantity) presence and to maintenance

o - the ability to move ~ worker job

freely inside/outside  description
of the building

12, £0f requests

Assaults/Fights

9. Resident satisfaction ontraband
and feeling of being
safe and secure

16,
Safety/Security
5. program

benefits

13, Gym injuries

Resources




PRIORITIZED WORK

In an effort to fully align all of YDS performance improvement
work, the solutions derived from the two cross-functional teams
and the management team strategic planning retreat
underwent a prioritization exercise.

*Thursday, July 31, 2014 YDS management went through a 3
hour infinity grouping and prioritization exercise, which helped
determine if the initiatives identified could be accomplished
within a 30-60-920 day, é6month-1year, or lyear+ time frame.

*Once all votes where calculated and the time frames agreed
upon, a lead or leads was assigned to each initiative with the
stipulation that work was authorized to be cascaded down to

middle management and line staff.



CROSS-FUNCTIONAL TEAM/ STRATEGIC
PLANNING MANAGEMENT RETREAT
PRIORITIZED WORK

Prioritized Work Scoring

Lead Description of Initiatives Outcome
Short (30,60,90 Days) | Med [Emonths-1year) |Long{lyear or more)

Bell/Caldwell/Claycomb Update the Youth Detention Services public website page & 2 Short (30,60,90 Days)
Claycomb |dentify and update measures for Open Data Portal 7 1| Short (30,60,90 Days)
Claycomb Transfer all YOS material to department SharePoint portal 5 2 1| Short (30,60,90 Days)
Williams Develop quartely incentive program for department top performers 5 3 Short (30,860,390 Days)
Richardson Develop consistent practices around sick abuse policy 9 Short (30,60,90 Days)
Rattler Enhance staff professional development training opportunities 1 3 5| Long(lyearormore)
Richardson/Mitchell Develop a Super Honors Unit 2 4 1| Med [Emonths-lyear)
Deron.B Ensure Kitchen is in audit ready condition all year round & 1 2| Short (20,60,90 Days)
Kirby/Claycomb/Hicks/Sparks |dentify and develop community based partnerships with youth serving

agencies ] 1| Med [Emonths-lyear)
D.W/Kirby/Claycomb |dentify and implement evidence based programming in Louisville Metro

Youth Detention Services 7| Long(lyearor more)
Deron.B/Collins Enhance volunteer program capacity 1 5 3| Med [Emonths-lyear)
Hicks Integrate 8 mandatory service compoenent into all Community Based Service

[CBS) programs 1 3 4| Long(lyearor more)
Claycomb Enhance communication throughout LMYDS concerning programming 3 & 1| Med [Emonths-lyear)
Trainer Develop a youth needs assessment 3 3 3| Short (30,60,90 Days)
Lynum OSHA safety committee & 1 Short (30,60,90 Days)
Trainer/Dishman Increased Early Intervention Strategies 2 1 4| Long(lyearormore)
Dishman Create standardize procedures for tracking critical safety issues 1 3 3| Med [Emonths-lyear)
Williams/Caldwell Uperade monitoring system 1 4 4| Long(lyearor more)
Williams/Caldwell Uperade room doors (locks, glass, etc.) 2 2 3| Long(lyearor more)
Lynum Enhance hiring process 3 1 2| Short (30,60,90 Days)
Williams Add additional time clock locations 4 2 1| Short (30,60,90 Days)
Fourte Creative scheduling 1 2 4| Long(lyearor more)
Williams/Callins/Richardson/Trainer |Crosstraining 1 1 &| Long(lyearormore)
Sharp Annually train staff, volunteers and contractors on PREA standards 3 1 Short (30,60,90 Days)
Sharp Create and implement PREA education for juveniles 2 & Med (Emonths-lyear)
Sharp Create and implement Vulnerability Assessment 3 & 1| Med [Emonths-1lyear)
Sharp/Caldwell Include PREA information in XJAll system 2 & 1| Med [Emonths-lyear)
Lynum,/Sharp Workwith LMYDS HR representative to revamp procedures,forms/policy for

harkernind rhacks = Cheart (300 C0 Q0 Mhmser b




STRATEGIC PLAN

Now that YDS has undergone all elements of the Louisville
Metro Government continuous improvement cycle, the
work we have prioritized moving forward contains
elements that are Smart, Measureable, Realistic,
Aftainable, and Time-bound (SMART).

YDS will always strive to become the best-run detention
center, and with the help of the Mayor, Senior Staff,
Louisville Metro Government Departments, and



YDS STRATEGIC PLAN
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MAYOR/DEPAR’

ALIGNMENT CHART

5 Objectives & 21 Goals

'MENT GOAL

Metro Objectives

IMetra Goals

Owner for Reporting Cut

Lead Contributars

Supporting department
qgoaliinitiative

Diescription of Initiatives F415

Wanessa Burns [Doug Hamilton]
Public Warks & Aszzets

Dr. Richmand [Diaug Hamiltan)
Emergency Medical Zervices

“Dlevelop and implement evidence
bazed programming for TDE
continuum that leads to better
youth outcomes

Compile all grievance farms, confinment, aszualts
[staff and youth), racial data, recidivizm into one
lo:akion

“Track and manitor success of
programs thraugh use of
prefpost test For residents and
revized performance evaluations

Install new and fully operational information system by
end of FY'14

“Diecreaze recidivism rakes-

Eztablish reporting needs

) » Reduce crime LKYOE create skandard tracking system
Deliver llent City Steve Conrad [Ellen Hesen) b create baseline for F7 14 then
Services LMPD =eb 3 decreazing goal annually
starting in F115
Eith Miblock [Ellen Hesen] Train all staff in new system
MT =
Gregory Frederick [Dioug Hamilkon) Installation of wifi through the building
Fire
" Reduce overtime by 20% byend | Purchasze notebooks for staff for field use
F'r14
" Develep and implement crezs- | Establish a pick up order review process with the
Solve Systemic training County Sttorney's OFfice
Budget |zsues * Create standardize tracking and [ ark with COW's office and OJJ to ensure that recalls
Ealance Budget Steve Rowland LMD monitaring system to go hawe been izsued properly and information about
oME paperlezs clozed cazes are given to court process.
"Reduce OT hours by 200 by
end of F'i'14
Annual training For all adults who may have contact with
the juveniles
Ted Smith “Increaze 3 of GED and high Initial training For all juveniles at intake and mare
Ecanomic Growth & Innovation schaol graduation rates in tharaugh training within 10 days of admission
collaboration with JCPE
"Develop a post-secondary Implement a system to ensure that all staf have a
Tany Peyton education program and identify | b ooy orouind check and a child abuze reqistry check.
Strateqgic Initiatives Dept LMY DE funding stream far incarcerated

Take job creation to
the next level

Ted Emith
Economic Growth & Innovation

Ted Emith
Economic Growth & Innovation

youth

conducted before hiring and at least every B years after

Inztall more video cameras thraughaout the facility to
enzsure coverage of all areas and to eliminate blind




